'%int Commission Center

for Transforming Healthcare

Green Belt Improve/Control Online Training
3 Days (May 4th to 6th, 2021)

10:00am to 3:00pm CST

Timing

| Activity

Day 1

Introductions

Improve Overview

Solution Strategies: VSM to TPM

11:15-11:30

Break

Solution Strategies: Mistake Proofing to
Inventory Reduction

12:30-1:00

LUNCH

Brainstorming

1:45-2:00

Break

S & C Matrix

Wrap Up, Next Steps, and +/A

Day 2

Plus/Deltas Day Before/lcebreaker/Recap

DFMEA

11:15-11:30

Break

Pilot Testing and Validation

12:30-1:00

Lunch

Control Overview

Control Phase Strategy

1:45-2:00

Break

Jidoka

Standard Work

Wrap Up, Next Steps, and +/A

Day 3 (240)

Plus/Deltas Day Before/ Icebreaker/Recap

Reliability

Control Plan

11:15-11:30

Break

Control Plan

Project Closure

12:30-1:00

Lunch

RPI® Certification

Next steps and WWW

1:45-2:00

BREAK

RPI® Jeopardy

Wrap Up, Next Steps, and +/A

Please note: break timing is dependent on class progress, and not exact.

Headquarters

One Renaissance Boulevard
Oakbrook Terrace, IL 60181
630 792 5000 Phone



