
TA
R
G
ET

R
EV

IEW
A
SSESS

C
O
M
M
U
N
IC

ATE
ED

U
C
ATE

R
EPO

RT

The Joint Commission

Big Book of  
More  
Tracer
Questions



Joint Commission Resources Mission
The mission of Joint Commission Resources (JCR) is to continuously improve the safety and 
quality of health care in the United States and in the international community through the 
provision of education, publications, consultation, and evaluation services. 

Disclaimers
JCR educational programs and publications support, but are separate from, the accreditation 
activities of The Joint Commission. Attendees at Joint Commission Resources educational 
programs and purchasers of JCR publications receive no special consideration or treatment in, 
or confidential information about, the accreditation process. The inclusion of an organization 
name, product, or service in a JCR publication should not be construed as an endorsement of 
such organization, product, or service, nor is failure to include an organization name, product, 
or service to be construed as disapproval.

This publication is designed to provide accurate and authoritative information regarding the 
subject matter covered. Every attempt has been made to ensure accuracy at the time of 
publication; however, please note that laws, regulations, and standards are subject to change. 
Please also note that some of the examples in this publication are specific to the laws and 
regulations of the locality of the facility. The information and examples in this publication are 
provided with the understanding that the publisher is not engaged in providing medical, legal, or 
other professional advice. If any such assistance is desired, the services of a competent 
professional person should be sought.

© 2019 The Joint Commission

Joint Commission Resources  
Oak Brook, Illinois 60523  
https://www.jcrinc.com

Joint Commission Resources, Inc. (JCR), a not-for-profit affiliate of The Joint Commission, has 
been designated by The Joint Commission to publish publications and multimedia products. 
JCR reproduces and distributes these materials under license from The Joint Commission.

All rights reserved. No part of this publication may be reproduced in any form or by any means 
without written permission from the publisher. Requests for permission to make copies of any 
part of this work should be sent to permissions@jcrinc.com.

ISBN (print): 978-1-63585-109-0 
ISBN (e-book): 978-1-63585-110-6

Printed in the USA 

For more information about The Joint Commission, please visit https://www.jointcommission.org.

Acknowledgments
Senior Editor: Mary Beth Curran  
Project Manager: Heather Yang  
Associate Director, Publications: Helen M. Fry, MA  
Associate Director, Production: Johanna Harris  
Executive Director, Global Publishing: Catherine Chopp Hinckley, MA, PhD

Reviewers
Branetta Bronson-Ross, Field Director, Surveyor Management and Support

Patricia Buckberg, Field Director, Survey Management and Support

Robert Campbell, PharmD, Director of Medication Management, Co-Director of Standards 
Interpretation Group

Caroline Christensen, Project Director—Technical, Department of Standards and 
Survey Methods

Christina L. Cordero, PhD, MPH, Technical Project Director, Department of Standards and 
Survey Methods

Diane Cullen, Associate Director, Standards Interpretation Group

https://www.jcrinc.com
mailto:permissions%40jcrinc.com?subject=
https://www.jointcommission.org


Pearl S. Darling, MBA, Executive Director, Ambulatory Care Services

Doreen Donohue, Field Director, Surveyor Management and Support

Karen T. Grace, RN, MSN, Field Director, Surveyor Management and Support

Theresa Hendrickson, Field Director, Surveyor Management and Support

James Kendig, MS, CHSP, CHCM, CHEM, LHRM, Field Director, Surveyor Management 
and Support

Antigone E. Kokalias, MBA, MSN, RN, Project Director—Clinical, Department of Standards 
and Survey Methods

Margherita C. Labson, RN, MSHSA, CCM, CPHQ, CGB, Executive Director, Home Care

Helen Larios, MBA, MSN, RN, Project Director, Department of Standards and Survey Methods

Chad Larson, MBA, Executive Director, Hospital Accreditation Program

Timothy Markijohn, Field Director, Surveyor Management and Support

Karen Martin, Consultant

Herman A. McKenzie, MBA, CHSP, Director, Engineering, Standards Interpretation Group

Wayne Murphy, Field Director, Surveyor Management and Support

Stacey Paul, MSN, RN, APN/PMHNP-BC, Project Director, Clinical, Standards and 
Survey Methods

Kathryn Petrovic, MSN, RN-BC, Field Director, Surveyor Management and Development

Patrick Phelan, Executive Director, Hospital Accreditation Program

Ron S. Quicho, MS, MLT, Technical Project Director, Department of Standards and Survey 
Methods

Natalya Rosenberg, PhD, RN, Project Director—Clinical, Department of Standards and 
Survey Methods

Laura Smith, MA, Project Director—Technical, Department of Standards and Survey Methods

Kathy Valencia, Field Director, Surveyor Management and Support

Maureen Vance, RN, MSN, Project Director—Clinical, Department of Standards and 
Survey Methods

Peter Vance, LPCC, CPHQ, Field Director, Surveyor Management and Support

Tabitha Vieweg, Associate Director, Department of Standards and Survey Methods

Robin S. Voss, RN, MHA, TNCC-I, Field Director, Surveyor Management and Support

Joyce Webb, RN, BSN, MBA, Project Director, Department of Standards and Survey Methods

Lisa Wilson, MBA, BSN, RN, CEN, NE-BC, Clinical Project Director, Department of Standards 
and Survey Methods





VTHE JOINT COMMISSION BIG BOOK OF MORE TRACER QUESTIONS

A
H

C

B
H

C

C
A

H

H
A

P

LA
B

N
C

C

O
B

S

O
M

E

Accreditation Programs/Settings

CONTENTS
TARGET REVIEW ASSESS COMMUNICATE EDUCATE REPORT

INTRODUCTION............................................................................................................................................................................. 1

MOCK TRACER FORM............................................................................................................................................................... 5

TRACERS........................................................................................................................................................................................... 9

MOCK TRACERS.......................................................................................................................................................................... 13

SECTION 1: PERFORMANCE IMPROVEMENT
1.1: Performance Improvement Data................................................................... ..... ..... ..... ..... ..... ..... ..... ...........23

1.2: Performance Improvement Activities.......................................................... ..... ..... ..... ..... ..... ..... ..... ...........26

1.3: Leadership in Performance Improvement................................................. ..... ..... ..... ..... ..... ..... ..... ...........28

SECTION 2: LEADERSHIP
2.1: Leadership Qualifications............................................................................... ..... ..... ..... ..... ..... ..... ..... ........... 33

2.2: Culture of Safety and Quality....................................................................... ..... ..... ..... ..... ..... ..... ..... ...........35

2.3: Laboratory Leadership..................................................................................................................... .................................... 37

SECTION 3: STAFFING AND MEDICAL STAFF
3.1: Staff Orientation, Training, and Education.................................................. ..... ..... ..... ..... ..... ..... ..... ............ 41

3.2: Credentialing and Privileging....................................................................... ..... ..... ..... ..... ..... ..... ..... ........... 43

3.3: Competency Assessment............................................................................. ..... ..... ..... ..... ..... ..... ..... ...........45

SECTION 4: CARE OF THE PATIENT
4.1: Admission, Discharge, and Transitions of Care........................................ ..... ..... ..... .............. ..... ..... ...........49

4.2: Assessment and Plan of Care...................................................................... ..... ..... ..... .............. ..... ..... ...........52

4.3: Provision of Care............................................................................................. ..... ..... ..... .............. ..... ..... ...........56

4.4: Suicide Risk Assessment....................................................................................... .............. .............................................59

4.5: Pain Management........................................................................................... ..... ..... ..... .............. ..... ..... ...........64

4.6: Abuse and Neglect......................................................................................... ..... ..... ..... .............. ..... ..... ........... 67

4.7: Nutrition.............................................................................................................. ..... ..... ..... .............. ..... ..... ...........69

4.8: Safety Risks........................................................................................................................ ..... .............. .............. ........... 73

4.9: Operative and High-Risk Procedures........................................................ ............. ..... ...................... ................... 76

4.10: Radiology Processes.................................................................................... ............. ..... ..... .................................... 79

4.11: Restraint and Seclusion................................................................................. ..... ..... ..... .............. .............. ...........82

4.12: Patient Education, Communication, and Rights..................................... ..... ..... ..... .............. ..... ..... ...........84



VI THE JOINT COMMISSION BIG BOOK OF MORE TRACER QUESTIONS

A
H

C

B
H

C

C
A

H

H
A

P

LA
B

N
C

C

O
B

S

O
M

E

Accreditation Programs/Settings

SECTION 5: HEALTH INFORMATION AND TECHNOLOGY
5.1: Information Management............................................................................... ..... ..... ..... ..... ..... .............. ...........89

5.2: Health Information Security.......................................................................... ..... ..... ..... ..... ..... ..... ..... ............91

5.3: The Medical Record....................................................................................... ..... ..... ..... .............. ..... ..... ...........93

SECTION 6: INFECTION PREVENTION AND CONTROL
6.1: Infection Prevention and Control Program................................................ ..... ..... ..... ..... ..... ..... ..... ........... 97

6.2: Infection Prevention and Control National Patient Safety Goals........ ..... ..... ..... ..... ..... ..... ..... .......... 101

6.3: Reprocessing Medical Equipment, Devices, and Supplies.................. ..... ..... ..... ..... ..... ..... ..... ......... 105

6.4: Infectious Disease Transmission Prevention........................................... ..... ..... ..... ..... ..... ..... ..... ......... 109

SECTION 7: MEDICATION MANAGEMENT
7.1: Medication Management System................................................................. ..... ..... ..... .............. ..... ..... ...........115

7.2: Medication Procurement, Ordering, and Dispensing............................ ..... ..... ..... .............. ..... ..... ........... 117

7.3: Medication Administration............................................................................. ..... ..... ..... .............. ..... ..... ......... 120

7.4: Medication Storage and Security................................................................ ..... ..... ..... .............. ..... ..... ..........123

7.5: Medication Compounding......................................................................................................................................... ......... 126

SECTION 8: TESTING AND IMAGING 
8.1: Test Orders and Results.................................................................................. ............. ..... ..... ..... ..... ...................131

8.2: Laboratory Procedures and Equipment...................................................................................... ...................................133

8.3: Individualized Quality Control Plans............................................................................................ ...................................135

8.4: Waived/Point-of-Care Testing...................................................................... ............. ..... ..... ...................................138

8.5: Blood Handling and Tracking........................................................................................................ .................................. 140

SECTION 9: THE PHYSICAL ENVIRONMENT
9.1: Environment of Care Management Plans and Risk Management....... ..... ..... ..... ..... ..... ..... ..... ..........145

9.2: Safety and Security......................................................................................... ..... ..... ..... ..... ..... ..... ..... .......... 147

9.3: Hazardous Materials and Waste.................................................................. ..... ..... ..... ..... ..... ..... ..... ...........151

9.4: Fire and Smoke Protection Features......................................................... ..... ..... ..... ..... ..... ..... ..... ......... 155

9.5: Medical Equipment......................................................................................... ..... ..... ..... ..... ..... ..... ..... ......... 159

9.6: Utility Systems.................................................................................................. ..... ..... ..... ..... ..... ..... ..... ......... 162

9.7: Construction...................................................................................................... ..... ..... ..... ..... ..... ..... ..... ......... 165

9.8: Emergency Operations/Management Plan.............................................. ..... ..... ..... ..... ..... ..... ..... ......... 168

9.9: Means of Egress.............................................................................................. ..... ..... ..... .............. .............. ........... 171



VIITHE JOINT COMMISSION BIG BOOK OF MORE TRACER QUESTIONS

CORE ADVANCED

Certification Programs

SECTION 10: DISEASE-SPECIFIC CARE
10.1: Program Structure........................................................................................................ .............................. .......................175

10.2: Delivery of Care.......................................................................................................... .............................. ....................... 177

10.3: Patient Self-Management......................................................................................... .............................. ...................... 180

10.4: Information Management.......................................................................................... .............................. ...................... 182

10.5: Performance Measurement..................................................................................... .............................. .......................184



VIII THE JOINT COMMISSION BIG BOOK OF MORE TRACER QUESTIONS


	CONTENTS
	INTRODUCTION
	MOCK TRACER FORM
	TRACERS
	MOCK TRACERS
	SECTION 1: Performance Improvement
	SECTION 2: Leadership
	SECTION 3: Staffing and Medical Staff
	SECTION 4: Care of the Patient
	SECTION 5: Health Information and Technology
	SECTION 6: Infection Prevention and Control
	SECTION 7: Medication Management
	SECTION 8: Testing and Imaging
	SECTION 9: The Physical Environment
	SECTION 10: Disease-Specific Care



