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DAY 1 

 Welcome and Introductions 

Part 1: 

1 Hour 45 Minutes 

 

 

 

 

 

Overview of The Joint Commission Survey and Accreditation Process 

• NFPA Code References 

• Survey Process 

• The SAFER Matrix 

• Return to Surveying After Public Health Emergency 

 

Question and Answer  

Part 2: 

2 Hours 

 

 

 

 

 

Exploring the Environment of Care 

 

Safety and Security 

• Safety Management 

• Security Management 

 

Question and Answer         

 END OF DAY 1 

 

 

 

DAY 2 

Part 1:  

1 Hour 50 Minutes 

 

 

 

 

 

 

 

 

 

Hazardous Materials Management 

• Identifying Hazardous Materials & Waste 

• Managing Hazardous Materials & Waste  

 

 

Medical Equipment Management 

• Equipment Selection & Risk-Based Inventory 

• Maintenance, Inspection, & Testing 

• Incident Management  

 

Question and Answer 

  



 

 

Part 2: 

2 Hours 

 

 

 

 

Fire Safety Management 

• Fire Response Plan 

• Fire Drills 

 

Equipment Inspection, Testing, & Maintenance  

 

Question and Answer 

 END OF DAY 2 

 

 
DAY 3 

 

Part 1: 

2 Hours 

 

 

 

 

 

 

 

Utilities Management 

• Risk-Based Inventory 

• Maintenance Strategies 

• Infection Control Within Utility Systems 

• COVID-19 Utility Modifications 

 

Question and Answer 

Part 2: 

2 Hours 

 

 

 

 

 

 

 

 

Inspection, Testing, & Maintenance 

• Medical Equipment 

• Utilities Systems 

 

Emergency Power Distribution 

 

Emergency Power Supply 

 

Question and Answer 

 END OF DAY 3 

 
 

DAY 4 

 

Part 1: 

2 Hours 

 

 

 

 

 

 

Medical Gas System 

 

Physical Environment 

• Ligature and Self Harm Risk 

• Infection Control Issues 

 

Question and Answer 



 

 

Part 2: 

2 Hours 

 

 

 

 

 

Staff Development 

 

Information Collection and Evaluation 

 

Performance Monitoring 

 

Question and Answer 

 END OF PROGRAM 

 


