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AGENDA

7:00 - 8:00 am Registration & Continental Breakfast

8:00 - 8:15am Welcome

8:15 - 8:30 am Opening Remarks

8:30 - 10:00 am Operationalizing Complex Medication Orders

This session will be an interactive session which will discuss implementation techniques for pharmacy
and nursing leaders on how to develop policies and procedures and implementation tactics for complex
medication orders to be compliant on Joint Commission surveys and reduce patient safety risk.

10:00 - 10:15 am BREAK

10:15 - 11:45 am Top Challenges for Medication Management

This session will focus on top challenges such as medication storage, anti-diversion tactics, medication
shortage risk reduction; and ensuring effective medication error reporting.

11:45 am - 12:45 pm LUNCH

PHARMACY LEADER TRACK NURSING LEADER TRACK

12:45 - 2:45 pm Sterile Compounding Interactive Session  Meeting the Challenges of Medication

Management Part I.

This session will be an interactive session

which will teach participants on how to This session will focus on strategies to meet the

evaluate the content of testing and requirements of the most challenging medication

certification reports of primary and secondary management standards pertinent to Nursing.  For

engineering  controls  and  ensuring example, this session will include a discussion of

compliance during Joint Commission surveys. preventing (and learning from) medication errors,
medication security and diversion, and effective
treatment of pain.

2:45 - 3:00 pm BREAK

3:00 - 4:35 pm Sterile Compounding Interactive Session Meeting the Challenges of Medication
Management Part Il
This session will focus on policy development,
as well as competency development and This session will focus on those National Patient Safety
implementation. Goals addressing medications:
e Medication Labeling
e Medication Reconciliation

e Anticoagulation Safety

4:35 - 4:45 pm Wrap-Up & Closing Remarks
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PROGRAM OBJECTIVES

At the end of the Medication Management workshop, the health care professional will be able to:
1. Develop policies and procedures and implementation tactics for complex medication orders.

2. ldentify strategies to meet top Medication Management challenges.



